
 

 

CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 

December 14, 2021 

Meeting Held In-Person & via Zoom 

 

 

· Mayor Mathew Chabot  

· Alderman Dickie Austin   

· Alderman Mel Hawley   

· Alderwoman Jill Murray-Killon 

· Alderman David Austin  

· Alderman Ian Huizenga 

· Alderwoman Susan Rakowski 

· City Manager Ron Redmond  

· City Clerk Britney Aube  

· City Treasurer Angela Bolduc  

· Robert Trepanier 

· Rena Trepanier  

· Jennie Auster  

· Andy Kirkaldy  

 

1. Microphone Check.  

2. Call to Order, Amendments to Agenda 

Mayor Mathew Chabot called the meeting to order at 5:30 p.m. and asked if there were any 

amendments to the agenda. Alderman Mel Hawley noted that agenda item “d” requested $8,000 

for the Hartgen Study and the packet materials reference $8,500. Alderman Mel Hawley 

requested that the agenda be updated to reference the correct cost of $8,500.  

 

3. Visitors 

None.  

4. Approval of Minutes and Warrants Minutes (11/23/21), Warrants: (12/14/21) 

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-Killon to 

approve the minutes of November 23, 2021, with revisions as provided. VOTE- All members 

voted in favor.  

 

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-Killon to 

approve the warrants of December 14, 2021. Alderman Mel Hawley questioned whether the- 

Vergennes Partnership would be paying for the cost of the holiday shopping banners. Manager 

Ron Redmond explained that the City was paying the expense. Alderman Mel Hawley noted that 

in the past, the Partnership had paid for the banners, and encouraged Manager Ron Redmond to 

make an agreement with Partnership for banner purchases.  

 

5. Business: 

a. Discussion re: Pledge of Allegiance at opening of City Council Meeting. 

A motion was made by Alderman David Austin, seconded by Alderman Mel Hawley to 

resume reciting the Pledge of Allegiance at the opening of City Council Meetings. 

Alderman Mel Hawley explained that it was his belief that the meeting agenda/structure 

was up to the Mayor. Alderman Mel Hawley noted that he was not opposed to reciting 

the Pledge of Allegiance. Alderman Dickie Austin explained that the recital of the Pledge 

of Allegiance stopped during Zoom meetings because there was not a central flag. VOTE 

– 6 in favor; 1 opposed (Alderman Dickie Austin).  

 

b. Discussion of Vermont S. 1 that grants cities, towns, and villages temporary 

authority to establish face covering requirements in public indoor places within the 

boundaries of their jurisdictions (Time Stamp 9:50:00). 



 

A motion was made by Alderwoman Jill Murray-Killon, seconded by Alderman Ian 

Huizenga, to adopt a temporary face covering requirement for public indoor places within 

the boundaries of Vergennes in accordance with S.1. Alderman Mel Hawley explained 

that S.1. gives the City Council the authority to adopt a facial covering rule but noting 

that a proposed rule has not yet been presented and therefore the motion was premature. 

Alderwoman Susan Rakowski noted that the discussion could revolve around language 

for a potential face covering rule.  Alderman Ian Huizenga questioned how effective a 

mask mandate is when it isn’t consistent from town to town. Alderman David Austin 

stated he does not like rules that are not enforceable and feels that a mask mandate would 

be up to the business to enforce, which is not effective. Alderman Dickie Austin noted 

that the lack of consistency of adoption from surrounding communities, and lack of 

enforcement structure, renders a mask mandate grossly ineffective. The enforcement and 

the fight would be brought to the door of the business, which would be a further 

hindrance in an already tough environment. Robert Trepanier explained that the S.1. 

language applies only to “indoor” public places, noting the word “indoor” should be 

added to the language. The revision to the agenda was accepted as a friendly amendment. 

Alderwoman Jill Murray-Killon stated that since Dickie and Ian, who are both business 

operators, were opposed to a mask mandate, she would withdraw her motion. Alderman 

Ian Huizenga withdrew his second. Mayor Mathew Chabot explained that the discussion 

could be revisited at another date if necessary.  

 

c. Discussion re: Stormwater/Wastewater Upgrade Project (Time Stamp 35:20).  

Manager Ron Redmond began the discussion by providing information on how the 

Vergennes sewer rates compare to other towns with municipal sewer and water systems. 

According to the data, the Vergennes sewer rates are among some of the lowest in the 

state and just a fraction of 1% of the Vergennes average median income. Increasing 

sewer rates will be a factor considered when it comes to financing a new sewer collection 

and treatment system. Jennie Auster from Hoyle, Tanner & Associates asked the Council 

what additional information they would need to make bonding decisions, explaining that 

the decision on whether to bond, and how much to bond for, would have to be made in 

January.  

 
Alderwoman Susan Rakowski questioned how many units were being billed in 

Vergennes and questioned the numbers in the funding chart provided. There was a 

lengthy discussion regarding the number of users and the current bond debt expiring 

November 1st 2022. Alderwoman Susan Rakowski reiterated that she is most concerned 

with how much money the City will need to raise to make the annual bond payments.  

Manager Ron Redmond noted that he and the Hoyle, Tanner & Associates team are 

working on a detailed projection of bond costs based on varying loan amounts and 

interest rates.  Manager Ron Redmond also noted that the Council may want to consider 

annual incremental increases to build management and repair reserves. Jennie Auster 

reminded the Council that the first bond payment will not be due until construction is 

complete and money could be put aside from now until then to go towards the bond 

repayment. Alderman Mel Hawley explained that it is his opinion, that City needs to 

attack the infiltration and inflow, and then decide what should be done about the 

Macdonough Drive pump station.  Alderwoman Susan Rakowski questioned whether 

there was any flexibility in using the three million dollars in congressionally directed 

towards a different portion of the project, such as addressing inflow issues, noting that if 



 

the City could decrease infiltration and inflows, maybe additional storage would not be 

needed at the Macdonough Drive pump station. Jennie Auster explained that in a perfect 

world, if inflows and infiltration could be addressed quickly, it would resolve a lot of the 

overflow issues. Since infiltration and inflows will take more time to address, increasing 

the storage at the Macdonough Drive pump station will have an immediate impact on the 

overflows, addressing the 1272 Order. Jennie explained that it is a difficult balance to 

quickly and efficiently address the overflows and 1272 Order, while also making the 

most beneficial upgrades.   The best approach is to take a wholistic look at the system. 

Jennie Auster explained that she will put together a spreadsheet that will calculate bond 

payments based on various factors such as grants, rates, and loan amounts. Alderwoman 

Susan Rakowski asked whether the General Fund could be used as a source of funding. 

Manager Ron Redmond explained that he would review it as an option.  

 
d. Request to fund $8,500 for Archeological Field Reconnaissance by Hartgen 

Associates to address Vermont Division of Historic Preservation concerns re: 

disturbance to occur during decommissioning of Falls Park Retaining Structure for 

Docks (1:44:44).  

Manager Ron Redmond explained that an archaeological field study needs to be 

completed prior to the removal of the docks at Falls Park. Manager Redmond noted that 

the dock is in bad condition and needs to be removed.  Alderman Mel Hawley explained 

that he believed that study was done prior to the dock installation. He noted that the 

report would be in a folder in the Clerk’s Office. A motion was made by Alderman Mel 

Hawley, seconded by Alderman David Austin, to authorize up to $8,500 for the 

Archeological Field Reconnaissance by Hartgen with the funding source to be 

individually or combination of the Otter Creek Basin Fund, the Green Mountain 

Cooperative Fund, and as a last resort, the Water Tower Fund. VOTE- All members 

voted in favor.  

 

6. City Manager’s Report (Time Stamp 1:53:43)  

City Manager Ron Redmond provided an updated on the IACP analysis, noting that they would 

be coming to Vergennes to engage with local stakeholders. Manager Redmond explained that the 

Downtown Transportation Grant Fund has an upcoming opportunity, and he is hoping to apply 

for the Wayfinding Signage Project. Manager Redmond also noted the ongoing dispute with 

Ferrisburgh over the Fire Service Contract. Alderman Mel Hawley and Mayor Mathew Chabot 

both noted that the fire contract price was fair.  

 

7. Mayor’s Report 

The Mayor wished everyone a happy holiday.   

 

8. Adjournment 

A motion was made by Alderman Dickie Austin, seconded by Alderman Ian Huizenga, to adjourn 

the meeting. VOTE – all members voted in favor.  

 

The meeting was adjourned at 7:35 P.M. 

 

Minutes respectfully submitted by:  

Britney Aube, Vergennes City Clerk  

  


